APS Head Coach Meeting
2015-2016

At this time, please silence your
cellphone/smartphone and ask that
you refrain from texting, e-mailing, etc.
during this evening’s meeting.

Thank you.



APS Head Coach Meeting
2015-2016

1 Welcome & Introductions

 Purpose

 Education-Based Athletics: Leadership

d Standards for ALL Coaches
 Expectations/Responsibilities of the Head Coach
d Evolving Role of the HS Athletic Director

1 Head Coach Feedback Process

d In-Season & Out-of-Season Regulations

[ Additional Information



"COMMON SENSE IS
NOT SO COMMON
ANY MORE"



...a community’s perception of
the school’s coaches is very
often related to the
community’s perception of the
school...



Become a Better Coach
by
Becoming a Better Leader

Buster Mabrey, Executive Director, NMHSCA
NMHSCA Education Based Athletics Program
“Become a Better Coach by Becoming a Better Leader”



What is leadership?

Leadership is a process in which an individual influences
another group of individuals to achieve a common goal.

...think of a great coach and how he or she could get athletes to perform
...what successful trait did he or she have that motivated athletes?

Buster Mabrey, Executive Director, NMHSCA
NMHSCA Education Based Athletics Program
“Become a Better Coach by Becoming a Better Leader”



What are the responsibilities of a leader?

** Leaders must be principled.
** Leaders must be ethically & morally responsible.

¢ Leaders invoke vision of the future and lead change in that
direction.

*»* Leaders align people with a vision and inspire them to
overcome obstacles.

¢ Leaders infuse process and meaning into the lives of
individuals and into their organizational experiences.

Buster Mabrey, Executive Director, NMHSCA
NMHSCA Education Based Athletics Program
“Become a Better Coach by Becoming a Better Leader”



What are steps to take to be a great leader?

STEP 1:
STEP 2:

STEP 3:

STEP 4:
STEP 5:

obtain trust & respect of followers

develop a shared vision, develop an
overall game plan and remove roadblocks

adapt to situations professionally and
intelligently

motivate and inspire followers

achieve results...positive results go beyond
the scoreboard

Buster Mabrey, Executive Director, NMHSCA
NMHSCA Education Based Athletics Program
“Become a Better Coach by Becoming a Better Leader”



STANDARDS FOR ALL APS COACHES

o PED as a licensed educator
Code of Ethical Responsibility of the Education Profession, 6.60.9

o APS as an employee
APS Employee Handbook

o NFHS as a coach
NFHS Coaches Code of Ethics

o NMAA as a member school

representative
NMAA Handbook - Sections 1.6, 1.7 and 7.7.3

o SCHOOL as a staff member

School Faculty/Staff Handbook & Guidelines



EXPECTATIONS OF THE HEAD COACH

You are expected to provide the oversight of the entire sport
program inclusive of ALL coaches, athletes, support staff,
parents, booster club and the facility provided to you for
practice and competitions.

This oversight includes:
= Strateqgic Planning & Direction

= Supervision

=  Accountability

= Assessment & Evaluation




RESPONSIBILITIES OF THE HEAD COACH

The HEAD COACH is responsible for...

...Impacting student academic achievementin a
positive way

...actively promoting and modeling sportsmanship
and fair play

...communicating, with the assistance of their AD,
expectations of behavior and conduct to parents

...the actions and conduct of ALL coaches, support
staff and student-athletes



EVOLVING ROLE OF THE SCHOOL AD

FOCUS: Continued growth of responsibility and
authority resulting in a more direct role in many areas.

“...to organize, plan and give direction relative to the
expectations, responsibilities and efforts of those
people directly supervising...”

District Director of Athletics

N

High School Athletic Director

Y

Head Coach



HEAD COACH FEEDBACK

v RESPONSIBILITY

v PREPARATION

v CONSIDERATION

v  REPORT

v TIMELINE



IN-SEASON REGULATIONS

NMAA HANDBOOK: Section VIl - Sports Regulations

APS ATHLETIC HANDBOOXK:
Participation and Coaching: In-Season

> Seniors Participating at Sub-Varsity Level
» C-Team Participation Requirements

» Sunday Practices/Meetings

> 8t Grade Participation



OUT-OF-SEASON REGULATIONS

NMAA HANDBOOK: Section VIl - Sports Regulations
» Out of Season Coaching (7.4, 7.4.1, 7.4.2)
» Undue Influence (7.4.3, 7.4.4)

APS ATHLETIC HANDBOOK:
Participation and Coaching: Out-of-Season



CONCUSSION MANAGEMENT
REQUIREMENTS



PAY TO PLAY



MEDIA TRAINING
CONCEPTS



THANK YOU FOR
YOUR ATTENTION

HAVE A GREAT YEAR!



